CITY OF GROSSE POINTE WOODS

20025 Mack Plaza Drive

Grosse Pointe Woods, Michigan 48236-2397

NOTICE OF MEETING AND AGENDA

Finance Committee Meeting
Monday, February 11, 2019

7:30 p.m.

City Hall Conference Room

I R

Call to Order/Roll Call

Acceptance of Agenda

Finance Committee Minutes 04/23/18
General Fund Balance 06/30/18
Fiscal Forecasting

New Business/Public Comment
Adjournment

PUBLIC INVITED: IN ACCORDANCE WITH PUBLIC ACT 267 OF 1976 (OPEN MEETINGS
ACT), ALL MEMBERS OF THE GROUP SELECTED, AS WELL AS THE GENERAL PUBLIC,
ARE INVITED TO ATTEND THE FOLLOWING MEETING.

cc:
McConaghy
Novitke
Koester

Submitted by: Todd McConaghy

File
Behrens
Smith

Office Held: Chair

Hathaway

Telephone: 313 343-2440






FINANCE COMMITTEE
04-23-18
o Total Budget without transfers $35,017,000;
e Internal transfers $2.577 million;
+ General fund budget $13,895,068.

The Treasurer/Comptroller was asked to:

e Correct the Municipal Court organizational chart;

e Break down salaries and retirement values for staff in the departments of the City Clerk,
Finance/Comptroller, City Administrator, and Public Works for Mathews, Adkins, and
Schulte;

¢ Remove Training & Seminars allocation from the City Attorney’s budget;

e Check on supplemental annuity.

The City Administrator was asked to look at the $6,000 allocated in Public Safety for a grant-
writer. Administration was also asked to look at the allocation for Municipal Street Lights at
$650,000, and spreading it across a number of years.

Motion by Novitke, seconded by Koester, regarding the Proposed 2018/19 Budget, that the
Finance Committee recommend that City Council approve the budget as presented.

Motion passed by the following vote:

Yes: Koester, McConaghy, Novitke
No: None
Abgent: None

Hearing no objections, the following items were discussed under New Business:
¢ The Treasurer/Comptroller distributed two memos dated March 26, 2018, regarding:
o Water/sewer fund capital improvement (water main replacements);
o Water/sewer fund balance and parking fund balance purchase/funds transfer
(water/sewer equipment and three vehicle.)

Motion by Koester, seconded by Novitke, regarding water/sewer fund capital improvement and
water/sewer fund balance and parking fund balance purchase, that the Finance Committee
recommend the City Council approve the expenditures referenced in the two memos dated March
26, 2018.

Motion passed by the following vote:

Yes: Koester, McConaghy, Novitke
No: None
Absent: None

Motion by Koester, seconded by Novitke, that tonight’s meeting be adjourned at 9:36 p.m.
PASSED UNANIMOUSLY.

Respectfully submitted,

Lisa Kay Hathaway
City Clerk
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